Dear Friends & Members,
Greetings from all of us at iCONGO!

This year end we shall complete 5 years of a ground breaking struggle to create an organisation that strives to encourage social justice & citizen action through our people sector (i.e. NGOs). It has been a long and difficult journey, that looked impossible, that we have embarked upon as a collective with a small but impassioned and committed team of individuals with an “I M POSSIBLE” attitude. i being iCONGO that various “volunteer I’s” together have made sure shall happen, albeit having frugal resources but a huge fire in the belly to move on in the face of all hardships. 

Over the past 5 years we have, to a large extent, achieved our goal of being the philanthropy hallmark & gateway and over the years the founders and iCONGO have raised huge resources and funds for member NGOs and much needed critical initiatives and interventions. Be it money ranging from Rs. 50,000 from individuals, or 1 lakh to 5 crores to 10 crores  from top philanthropists, corporates and foundations or donations and pledges ranging from Rs. 100 to 5 lakhs upwards through marathons and appeals, we all involved at iCONGO have now done it all and have facilitated over 350 crores for various causes. Today we can proudly say that the founders and team of iCONGO, with passion and commitment for the cause, have done their best and continue to build a “RESPONSIBLE PHILANTHROPY” ethos in India by encouraging the principles of “ethical fundraising” amongst NGOs and “involved and responsible supporting (i.e. NOT JUST GIVING A LITTLE MONEY BUT GETTING INVOLVED TO UNDERSTAND THE ISSUE AND ADVOCATING THE CAUSE—the key word being involvement) mantra with individual and corporate supporters. 
Today individuals and companies have started asking for our recommendations and advice to channel their funding and in the past few years various members NGOs have, through our efforts, got annual long term moneys ranging from 1 00, 000 (1 lakh upwards). The most recent being an NGO, that was given 22, 00,000 (22 lakhs) as a start with a long term commitment from a corporate CEO’s endowment fund. Besides, we have also helped raise funds by helping various NGOs organise movie premieres (raised 350,000 (3 and half lakhs) for a school bus from one such première), plays (raised over 600,000 (6 lakhs) for a woman rights organisations from one such play) to cite a few success stories and we have also designed campaigns, events and initiatives for/with various member NGOs.
Over the past 5 years most NGO members have benefitted from the various member services and we have worked closely with a few to create, ideate and implement strategic and tactical pans for fundraising & campaigning, plan & implement events and other such initiatives by guiding the process through mentoring the NGO teams with workshops and knowhow and by taking stock with a planned approach by using our indigenous fundraising tools. We have also mainstreamed various member NGO’s work by nominating them for the prestigious Karmaveer Puraskaar and thus created more awareness about their mission in the public domain. Our founders also speak at various high profile forums with top government officials, business leaders, executives and academicians and in the process promote the collective agenda and all iCONGO member NGOs.  We have also launched “The Omega Rating- CSR” to find 100 caring businesses and business leaders through our Humane Capitalism initiative, with top media partners. Various companies, which are applying, shall also be looking at potential synergies of forging alliances with our NGO members. 
As you may know, we started with 155 NGOs but today have just around 90 NGOs. We downsized 
to preserve our credibility, as we only want transparent and accountable NGOs to be our members. We are not keen on just having large numbers as members and today have various NGOs approaching us for membership (in fact we have over 3000 NGOs in pipeline) but have decided not to open membership till we audit them thoroughly and also till we consolidate processes and plans for our existing members. Today we want to work closely with each of our existing members to help them create annual property ideas, be it a play or a campaign, to further promote their agenda. To do this we are planning a few initiatives like www.icospace.com which shall have online giving, online shopping, online campaigns etc. We are also planning a direct selling network, tele calling and toll free service to promote fundraising for our members, in association with a top professional firm (refer attached email interaction as given after the sign of this mail and this may take time as we will only commence once we have a conscientious partner, who is not just into mercenary fundraising). We also plan to reach out proactively to companies and corporate foundations to encourage partnerships with our member NGOs and also source plays, movies, events for fundraising for our member NGOs. 
To do all this we need a dedicated team. While the cost of our existing team like Meenu, Shuchita, Hunar and other volunteers is borne from our own revenues, that we earn, we need at least 2 people who shall work dedicatedly for member’s services so that we can facilitate / raise more and more resources and funds for you as our member NGOs. Most of our existing members have not paid the corpus fees, however it is important that you pay us the annual fees for at least 3 years so that we can employ 2 people to work on delivering member services. Please also note that members who have deputed one person from the NGO to coordinate and work closely with iCONGO have benefited more, so kindly do depute one key person to coordinate and work closely with iCONGO.
Kindly do pay your annual fees at the earliest to enable us to employ 2 people exclusively for member services, as given in this mail and the attached member benefit document.

Thanking you with warmest regards

Jeroninio Almeida

Founder & Chief Volunteer 

www.icongo.in 
Copy of mail interaction to set up direct sales and tele calling services for members. 

Dear Ajay,

Greetings from all of us at iCONGO Apologies for not responding sooner as 
have been busy between my day job with iCONGO and the night watchman with 
iCONGO.

Also was discussing this with advisory board members and while we are keen 
the only reason we are not rushing into associations with DSAs (some of them 
have also approached us) or services like what you have proposed (and what 
you have proposed is a huge blessing for the right causes that we espouse) 
as a collaborative effort is because we want to keep the services with high 
social consciousness and not just high commercial logic.

Having said that although you and I have never met in our lifetime and have 
become good friends over the phone, sms, mails and networks (proves that 
there are no stranger here only friends we have never met), I am personally 
positive and have told my colleagues that I would be more comfortable 
working with you and Kankei than anyone else as somewhere my gut feel tells 
me that you also come from the angle of GIVING BACK and being the change to 
make a difference and we shall be glad to associate with you once we discuss 
all terms of reference and association.

We also have a huge email subscriber database and there is a lot we can do 
together with your might and networks and our ideas for " involved, 
responsible and ethical philanthropy . As you know we are the only 
organisation in India and probably the world that raises no funds for itself 
nor keeps any percentage of funds that we facilitate and raise and thus will 
never be cash rich though our values and principles will remain on a high 
ground with our morals and ethos without any compromise.(refer attached 
intro note). We work with frugal resources and keep our costs and overhead 
very low to synergize with the ethos we encourage for the PEOPLE SECTOR 
(NGOs/ CBOs). I personally work as advisor for a living and we have created 
a small corpus that takes care of some overhead. We work from a friend's 
office space that is free to us again and try and involve volunteers 
proactively. We have now started JVs with large companies like eYantra to 
promote cause related merchandise and are also working on other such 
ventures as our sustainability shall always be on earned revenues as an 
organisation.

Today we are happy that's somewhere individuals and companies have 
recognized us as the "gateway and hallmark for responsible philanthropy and 
we have plans to create a system called iCOSPACE that would be a one stop 
portal for online support, online shopping and online mutual fund to empower 
people with livelihood through jobs and entrepreneurship (I feel we could do 
this together also as it fits in with what you have proposed.). my only 
concern is that we need to keep the success fee for Kankei reasonable and 
functional.

the reason I have outlined all this to you is purely because we are keen to 
partner with KANKEI also and have been speaking for long and thus believe in 
your seriousness of intent and honesty of purpose and jut wanted to 
highlight our mission as iCONGO is a work of passion for all involved and 
not just an organisation. I feel that we should all get on one page and meet 
to take this further. kindly do advice when you shall be in India next as we 
should do this patiently and after some deliberation so that its win win for 
Kankei and the cause. I look forward to get going ahead on this. I am happy 
to meet with Ranjit and start the process and finalise as soon as we are in 
agreement on our overall Terms of association and can sign up when you get 
to India .

With warmest regards

jeroninio almeida

PS. I have marked a CC to my colleague and Executive Founding Director Meenu 
Chopra and our mentoring & advisory counsel board co-chair Amit Shahi who 
has been involved in the founding and a huge support with all our creatives.





> Hi Jerry
>
> Trust all is well with you.
>
> We had spoken about a few ideas in the past.
>
> The opportunities that we can work on are
>
> 1. 1800 Toll Free Donation Line that is put on all the communication  of 
> your NGO members. We will manage this line and take donations on  the 
> phone
>
> 2. OUtbound telesales - to raise funds for specific NGOs under your 
> umbrella, and partnering with the corporate sponsors, we will reach  out 
> to prospects on the phone and get them to donate for specific  causes. 
> Again this can be done on the phone for credit card holders
>
> 3. Web Chat. Enabling web chat on the sites of the NGOs under your 
> umbrella. Will work as the 1800 Toll Free number
>
> 4. Event reminder and ticket sales. OUtbound calls to prospects and  past 
> attendees to get their purchases to be made on the phone
>
> Ranjit is the Head of our BPO services and I am recommending that he 
> meets you either in Delhi or during your next trip to Mumbai. I would 
> suggest a call between our organisations to discuss this.
>
> Ranjit is on 09 and it would be great if you could connect up.
>
> Look forward to hearing from you
>
> Thanks
>
>
> Ajay 
>
>
>
>
>
