Dear Friends, Members & Supporters.
 
Greetings I write to you today to thank you all for being patient supporters while we at ICONGO have been trying to fulfil the vision of the collective to benefit all the members. It’s been a while since I have written to you after my last email and letter in mid 2007. The reason for not writing sooner is because we were all very busy with the planning of ITEAM (Institutionalised training employment and advancement of the marginalized) a project we incubated in partnership with SNS foundation and seed funding from USAID to create assured employment in partnership with companies and NGOs for the under served youth. 
 
We were also busy planning and confirming sponsors, speakers and other partners for the RIGHT every WRONG conclave and awards and are now geared to launch the vision and mission of ICONGO with the conclave on 9th and 10th March 2007 in association with NDTV, Big FM, Tehelka, Civil Society, Asian Age, Business standard, Business World, Outlook, Dataquest, Education World and others. The idea is to mainstream all ICONGO members with the people of India so that they could support ICONGO members with funds and other resources with active involvement. The website is now ready and you may log on to www.righteverywrong.net for more details. (Most of these newspapers have also agreed to give up to 75% discount for appeals and other ads for ICONGO members) [image: image1.png]



 
As soon as we conclude this curtain raiser conclave and awards event we are planning to launch the Right every WRONG band campaign to raise funds for the collective. With this we shall also be launching the Direct selling network and this network shall promote face to face fundraising for ICONGO members exclusively. The idea is to offer Individual supporters a choice of PREFFERED CERTIFIED CHARITIES that they may partner with to support the cause dear to their heart. We have partnered with EXPERTEASE a leading national direct sales operation that works with HSBC, HUTCH and other companies. The EXPERTEASE FOUNDATION shall work exclusively to raise funds only for ICONGO members.
 
We have also partnered with IRIDIUM INTERACTIVE a online strategy advisory with offices in India, Europe and USA to empower us to engage with online fundraising for all our members. IRIDIUM INTERACTIVE was the first to promote accesibility for websites in India and consult with various NGOs for their online solutions. They have also agreed to work with ICONGO members as and when required @ for very reasonable fees. This would help us to raise funds from people within India  and People of Indian Origin and NRI’s settled overseas. 
 
We shall need to conduct one workshop where one representative from each member organization shall be required to help create the appeal handbook that would be used by the face to face fundraisers and also for the information to be available online. [image: image2.png]



 
ICONGO is now into its 3rd year and I know its taken some time for fructifying our charter. However let me also share with you that we are still pretty much there as it does take time to put infrastructure in place especially when we need to find the money and resources to put this together as the initial resource planned from each members as corpus fees could not be realized due to financial constraints of members. I am also glad that we have made good progress with a small team comprising of just 2 people that came on board after almost 32 years of operations. Yashu Chaudhary and Meenu Chopra joined us in mid 2006 and have been pivotal for driving the ICONGO charter for the collective membership. We have made great progress after they have joined and I am sure we will now sustain the same for the future. I continue working and driving this with tem in a voluntary capacity and together with support from all of you we shall make this happen for the collective.
 
The ICONGO associations website is also being revamped and redesigned and we are now confident of finding all the resources that we require to fulfill the various activities we had planned to create a resource mobilisation infrastructure for the collective membership.
 
I conclude by thanking you once again for all your support, solidarity and patience. In the future months we shall have 1 or 2 circulars every month to give you regular updates. We would also like your participation as delegates or speakers in the conclave. Please write/ speak to Yashu (9819575754- Mumbai) or Meenu (9891090853- Delhi) with your details. [image: image3.png]



 
We shall share a format with you soon to create our collective fundraising appeal. 
 
Thanking you with warm regards
 
 
Jeroninio Almeida
Founder & Just another Volunteer
9873400262
 
P.S. We have been very frugal with our expenses and continue doing so as we need all in our limited resource to make things happen. This letter is being sent only by email to save on postage and courier costs. Kindly acknowledge receipt of letter.
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